
From: 	 Harvey Berliner 
To: 	 Albert Bonifacio; Faith Miyamoto; Frank Doyle; H. Berliner; Harvey Berliner; Jeannie Belding; Jerry 

lwata; Jesse Souki; Dunn, James; Van Epps, James; Joyce Oliverira; Judy Aranda; Jurgen Sumann; 
Kahlil Allen; Karen Gast; Ken Caswell; Laura Ray; Lisa Varney; Lorenzo Garrido; Mark Hickson; 
Scheibe, Mark; Paul Romaine; Phyllis Kurio; Reid Yamashiro; Richard Torres; Simon Zweighaft; Toru 
Hamayasu; Vicki Barron Sumann; Wes Mott; Anold Saw; Arun Virginkar; Bill Tsiforas; Brian 
Carpenter; Charles Neathery; Dorothy Schulz; Ed Carranza; Greg Crocombe; Hal Edris; John Hogan; 
Keith Konradi; luu, Catherine; Mantych, Tim; Nadeem Tahir; Nguyen, Kim; Robyn Sinquefield; Tim 
Morris 

CC: 	 'Donald Durkee'; Willson, William; Levari, Nicole; Laura Pennington; 'Chang, Deanna'; 
'rcolobong@honolulu.goV ; ahammons@honolulu.gov  

Sent: 	 11/5/2010 1:26:42 PM 
Subject: 	 Upcoming PM0 Monthly and Risk Assessment Meetings 

After the Roadmap call on Thursday and the Risk Assessment workshops, the following are the agreed dates for the upcoming 
Monthly meetings with the PM0 and the Risk Assessment workshops. Note that in January, the monthly meeting will be on 
Thursday instead of Wednesday due to the 2-day Pre-Risk Assessment workshops. 

The time difference starting on Sunday will be 5-hours to the east coast and 2-hours to the west coast. So the Roadmap 
discussion which will start at 8:30 am HST, will be at 1:30 pm EST and 10:30 am PST. I will continue to remind everybody when 
I send out the agendas prior to the meetings. 

DECEMBER, 2010 
December 7, 2010 - Meeting with the PMOC to discuss feedback on the significant items on the draft register 
submitted and discussed during November meetings. 
December 8, 2010 - Regular Roadmap discussion and monthly meeting with PMOC / FTA 
December 23, 2010 - Submit to FTA / PMOC updated RTD / GEC Risk Register and associated materials 

JANUARY, 2011 
January 11 / 12, 2011 - Pre-Risk Assessment (RA) workshop - Meet with PMOC to discuss principles of Risk 
Report & Approach 
January 13, 2011 - Regular Roadmap discussion and monthly meeting with PMOC / FTA 

FEBRUARY, 2011 
February 2, 2011 (Tentative) - Regular Roadmap discussion and monthly meeting with PMOC / FTA 
Mid to Late February — RA Workshop # 1 - Review of Risk Register; present and discuss comments and 
agree on adjustments to stripped and adjusted BCE and schedule (3/4 days) 
February, 2011 - PMOC analysis 

MARCH, 2011 
March 2, 2011 (Tentative) - Regular Roadmap discussion and monthly meeting with PMOC / FTA 

Mid to late March — RA Workshop # 2 - Review of PMOC analysis; discuss differences; agree contingency 
capacities; identify mitigation capacity; discuss and agree risk assessment in support of LONPs (2/3 days) 

FUTURE 
After Entry into Final Design — RA Workshop # 3 - Agree on Mitigation 

If you have any questions about any of the above dates please let me know. 

Harvey L. Berliner, PE 
City and County of Honolulu 
DTS - Rapid Transit Division 
Deputy Project Officer 
Design and Construction 
808-768-6123 (o) 
808-291-5146 (c) 

AR00094216 



berliner@infraconsultlIc.com  
hberliner@honolulu.gov  

AR00094217 


